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PRINCE2 principles The
principles are the guiding
obligations that determine
whether the project is
genuinely being managed
using PRINCE2. There are
seven principles, and unless all
of them are applied, it is not a
PRINCE2 project.

People Projects need people,
mainly those working on the project
and those affected by the project.
An understanding of the needs,
capabilities, and motivations of the
people involved and the
relationships between them is
crucial to how the project is
established and managed.

PRINCE2 practices The practices describe
essential aspects of project management
that must be applied consistently and
throughout the project lifecycle. The
seven practices explain the specific
treatment required of that aspect of
project management for the PRINCE2
processes to be effective and why they
are necessary.

PRINCE2 processes The seven
processes describe the entire
project lifecycle, from activities
before getting started, through
the stages of project delivery, and
to the final act of project closure.
Each process has checklists of
recommended activities and
related responsibilities.

The project context
The principles,
practices, and
processes are
applied by the
people involved to
ensure that the
method is fit for the

project context.

PRINCE2 project performance aspects There are seven aspects: benefits, costs, time, quality, scope, sustainability, and risk. For each aspect tolerances are to be agreed to

facilitate decentralized decision-making.
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